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Imagine.  You are one of the five largest 
power and natural gas marketers in North 
America.  You have 4 million customers 

who rely on you for electricity — no pressure — just make sure you deliver.  
You are merging organizations.  Putting two separate entitles together to 
run on a single system.  A process that will take about seven months to 
complete and all the while, your data will be frozen.  No new work orders or 
service installs — nothing can be posted.  You are faced with eliminative 
over 50,000 postings. 
 

So what do you do? 
You look to outsource this task.  You turn to someone who not only has 
experience with gas and electric utility work orders, but one who supported 
your migration and is familiar with your data model — you turn to ASI to 
handle your request offsite.  You don’t have to hassle with setting up 
temporary offices, training and managing temporary employees.  ASI’s 
proven maintenance processes solve your challenges quickly and 
seamlessly.  ASI responds with a solution that posts progress and tracking 
directly on your project web site, so you can manage from your office and 
know that you are on schedule for completion. 
 

Success 
You eliminate your backlog, and with the support of ASI, put a process in 
place to keep it updated for the long term.  You provide accurate  
data — ever time — to everyone. 
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